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Council of Academic Deans 
CAD Minutes 
Wednesday, March 27, 2013 
1:30 - 3:00 p.m. 
Members Present: Connie Foster, Cheryl Stevens, Sam Evans, Jeff Katz, Carl Fox, Gordon 
Emslie, Dennis George, and Craig Cobane. 
Guests Present: Danita Kelly represented John Bonaguro, Beth Laves, Sylvia Gaiko, Richard 
Miller, Candice Tope-Phillips, Jessica Steenbergen, Ladonna Hunton, Doug McElroy, Tuesdi 
Helbig, Brian Meredith, Larry Snyder represented David Lee, and Teresa Jackson. 
I. Approval of February 27, 2013 Minutes 
Dr. Dennis George made a motion, seconded by Dr. Cheryl Stevens, to approve the 
minutes from the February 27, 2013 CAD Meeting. The minutes were approved 
without objection. 
II. Information Items: 
A. Non-Standard Class Minutes Report 
Dr. Doug McElroy discussed a report regarding courses that do not meet the 
SACS requirement of minutes per credit hour and noted that in some cases there 
is no indication where there are additional instructional elements to meet the 
requirement. Dr. Emslie indicated it may be possible to correct some of these by 
including time spent during finals week. 
Following discussion, Dr. Emslie asked the deans to think about solutions and 
forward ideas to Dr. McElroy by the end of April. 
B. Course Fee Audit 
There was brief discussion regarding course fees. Dr. Emslie indicated there will 
be an overall discussion regarding course-fees during the BOR meeting in June. 
Dr. Emslie asked the deans to continue to assess fees and to send any fee revisions 
indicated by a comparison of revenues and expenditures to Jessica Gilland and 
Ladonna Hunton. 
Ms. Hunton and Ms. Gilland will work with the deans to establish course fee 
indexes within departments, to facilitate tracking fee revenue and expenditures. 
C. 2014-15 Staffing Plan 
Dr. Emslie indicated CPE will inform us of the state-wide tuition cap on April 18 
and he will share details regarding staffing plan at a later time. Dr. Emslie also 
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indicated we did evaluate the cost of a market equity adjustment that would bring 
all faculty ranks in all units up to at least 93% of Benchmark, and that this can be 




Dr. Emslie introduced Dr. Carl Fox, as the new Associate Provost and Dean of 
Graduate Studies and Ms. Candice Tope-Phillips, Staff Specialist and Events 
Coordinator in Academic Affairs. 
Clinical Track Faculty, 1.1980 
Dr. Emslie announced that the Clinical Track Faculty policy, 1.1980, has been 
approved by Administrative Council and that departments can begin the process 
of re-titling positions. 
AACSB Accreditation 
Dr. Jeff Katz announced maintenance of AACSB Accreditation in Business and 
Accounting has been confirmed. 
Annual Appraisals 
Dr. Emslie distributed a report from HR to each dean regarding annual appraisals 
that have not been completed in each department. 
III. Discussion Items: 
A. Events Scheduling After Hours 
Jessica Steenbergen briefly discussed after hour events and requests from student 
groups to use campus space. She indicated Thompson Complex North Wing has 
space reserved for student groups and they should request space there first. She 
asked deans to establish written guidelines for space in their respective buildings 
if guidelines do not already exist. 
Dr. Emslie indicated student groups should contact Student Activities for meeting 
space. The faculty advisor for the group will be required to meet with the group 
and be responsible to get a key if needed. The faculty advisor will also be 
responsible to ensure the space is left in good order. Dr. Emslie also suggested 
student groups begin meetings prior to building closing so that no key is needed. 
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B. P & T Dossier RequirementslFormat 
There was discussion to update the 2007 guidelines for submission of supporting 
material for promotion and tenure. Dr. Emslie indicated that on-line submission 
is not a requirement but is nevertheless an option. 
Dr. Emslie asked deans to forward input to Drs. Richard Miller and Larry Snyder, 
who will revise the document and bring it back to CAD. 
C. Policies 
a. Evaluation of GAl Credentials Policy (1.1120) 
Dr. Emslie indicated this policy was written by Interim Dean Madole. There 
was discussion regarding initial training required for graduate assistant 
instructors. Dean Connie Foster motioned to endorse the policy to move 
forward to University Senate. Dr. Jeff Katz seconded. Dr. Larry Snyder 
made a friendly amendment to approve training by FACET or a FACET 
approved department-based program. 
b. Academic Program Coordinator Policy (1.5050) 
Dr. Gaiko indicated SACS requires a coordinator for each program or field 
with appropriate credentials. After discussion, Dr. Emslie indicated he will 
forward the policy to University Senate. 
c. Evaluation and Orientation of Student Teaching Assistants (1.3070) 
Dr. Emslie indicated this policy has come back from University Senate. 
Following discussion, Dr. Emslie will forward the policy to Administrative 
Council. 
d. Academic Program Review (1.4020) 
Dr. Emslie discussed changes made by University Senate and indicated he 
endorses the changes. The deans agreed to the changes and Dr. Emslie will 
forward the policy to Administrative Council. 
e. Selection, Appt. and Reassignment of Department Heads/Chairs (1.5042) 
There was discussion regarding selection of the search committee chair. 
Following discussion, deans agreed the chair should be appointed by the dean. 
Drs. Evans and Kelley agreed to draft revisions to this policy, taking into 
account the Senate comments. 
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D. QEPTheme 
Dr. Doug McElroy discussed the two latest QEP draft documents. Following 
discussion, it was agreed that both documents have merit. Dr. Emslie asked 
Dr. McElroy to blend the two documents into a single QEP theme, and to bring 
this to the next CAD meeting. 
E. Students taking more than 16 hours/semester 
Dr. Emslie discussed budgetary considerations with regard to course shopping 
and discussed options for charging students that take more than 16 hours per 
semester. He also discussed the alternative of overbooking class sections, which 
could allow us to serve students with less staffing. Dr. Emslie would like to begin 
overbooking sections this fall on a pilot basis if needed. After the drop date, 
classes should be at the appropriate level. He asked deans to consider how they 
would overbook courses. 
Drs. Doug McElroy and Tuesdi Helbig will work together to gather data. 
F. FUSE Grants 
Dr. Emslie indicated he was impressed with the quality of presentations during 
REACH Week and asked the deans to convey to faculty they are doing a good job 
working with students. He asks the deans to evaluate the nature of the financial 
package. Following discussion, the deans agreed to a new financial package of 
$4,500 as shown below with $1000 coming from the college. 
$1,000 - Student Travel 
$1,000 - Faculty Travel 
$1,000 - Research Expenses 
$500 - Student Stipend 
$500 - Faculty Professional Development Index 
$500 - Home Department 
G. Proposal to create an academic policy undergraduate credit by portfolio 
H. Proposal to revise concurrent and second degree requirements 
Dr. Emslie indicated the proposal to create an academic policy for undergraduate 
credit by portfolio and the proposal to revise concurrent and second degree 
requirements are headed to the University Curriculum Committee. Dr. Emslie 





A. Gordon Emslie, Provost Date 
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